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Introduction Why investigating in public projects

Few project in the present

In comparison with the booming growth of Havana during
the first half of the 20th century, the period that followed
has produced a remarkably small volume of architectural
and urbanistic production. It is generally characterized
by mass-housing projects, insufficient to cover up the
permanent housing shortage as well as by a strong social
policy with larger scale public projects in the domains
of health and education and sport. These are precisely
the reasons to look at this period more closely and to
retroactively reconstruct the rationale of the architecture
and urbanism after the revolution.

With the Cuban revolution under Fidel and Raoul
Castro, Che Guevara and Camilo Cienfuegos in 1959,
the decadent expansion was abruptly ceased. Due to
a decentralized development policy, building activity in
Havana came practically to a stand still. Even the most
necessary maintenance work was not carried out, leaving
the city to progressive deteriorate.

In comparison to other socialist capitals the urban
expansion of Havana under the flag of the revolutionary
leadership was relatively small. The main reason is the
already mentioned policy of a de-central development of
the country. However it seems that more attention and
funds were given to the public projects, buildings and
complexes than to housing. Some examples, such as
the Schools of Art, are highest quality architecture and
are listed as national heritage.




Huge amount of high social intstitutions like
hospitals, schools and sport facilities

How numerous projects like school, health and education
after 1959 were built is really impressing and the result
on society is noticeable. Since the revolutionary triumph
the number of iliterate was continuitly going down
and the density of hospitals and sport institutions was
increasing.

Prefabrication had an important role on this development
it made possible to produce very fast and a lot in a short
time
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Introduction

Unexpected little demonstration of power

Comparing Havana with other socialist governments
there are unexpectedly few representative public
buildings with demonstration of power. You will not find
any statue of Castro in Havana. There is even a law that
does not allow to build monuments of a living person.

Palast Ceausecu
Bukarest, Romania
Costs 3 billion dollars



Main interest of the work

The main question is to ‘frame’ and describe each of
the periods since 1959 with their economic and political
context, international position of Cuba, urban and social
policy and resulting urbanism and architecture.

Selected projects

The selection of public buildings built between the
revolution and today is based on criteria like scale,
language of architecture, governmental investigations
and investments, as well as national well known names.
The projects are grouped in health, education, culture,
monument, science and commerce, politics, recreation
and infrastructure.

01_Ciudad Derportiva

02_Parque Deportivo Jose Marti

03_Clinica Atonetti

04_Hospital de Rehabilitacion

05_Pabellon Cuba

06_Escuelas de Arte

07_Centro de Investigaciones de la Construction (CIEC)
08_Edificio de Officinas

09 _Ciudad Universitaria Jose Antonio Echeverria (CUJAE)
10_Instituto de Ciencias Basicas y Preclinicas
11_Biblioteca Nacional Enrique Jose Varona
12_Policlinico Nguyen van Troi

13_Coppelia

14_Restaurant el Conejito

15_Centro Nacional de Investigaciones Cientificas
16_Parque Monumento a los Martires Universitarios
17_Estadio Latinoamericano

18_Parque Lenin

19 _Las Ruinas

20_Escuela Vocacional Lenin

21_Salon de Protocolo

22 _Centro Educacional Volodia

23 _Escuela Provincial de luiciacion Deportiva (EIDE)
24 Palacio de las Convenciones

25 Mausoleo a los martires del 13 de marzo
26_Monumento a Vladimir llich Lenin

27_Centro de Ingenieria Genetica y Biotecologia
28 Pabexpo

29 Centro de Inmunoesayo

30_Centro de Cirugia Oftalmologica en Serie
31_Embajada de la Union Sovietica

32_Expocuba

33 _Jardin Botanico

34 Green Houses

35 _Estadio Panamericano

36_Velodromo

37_Sala Polivalente Ramon Fons

38 _Complejo de Piscinas Baragua

39 Consultorio de Medico de la Familia
40_Instituto de Medicina Tropical

41_Aeroporto internacional Jose Marti

42 Subestacion Electrica de Marina Hemingway
43 Tribuna Antimperialista

44 Sede del Banco Financiero Internacional

45 Centro de Estudios Emesto Che Guevara
46_Centro de Negocios de Miramar

1957
1960
1960
1962
1963
1963
1963
1964
1964
1965
1965
1965
1966
1966
1966
1967
1971
1972
1972
1974
1975
1978
1978
1979
1982
1984
1986
1987
1987
1988
1988
1989
1989
1989
1991
1991
1991
1991
1992
1993
1996
1996
1998
2000
2007
2008
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Sport facility
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Revolutionary period

Plurality of urbanistic proposal

structural change of cuban society

privat - puplic (property)

plan director habana

importance of roof

idea of prefabrication

creation of a symbolic system of revolution
architects are leaving the country

Svoviet period

Systemic conception of the environmental structures
new district distribution

good density of facility (Ruinas)

rehabilitaion strategie for havana vieja

importation scandinavien prefabrication GIRON
new form of social participation microbrigada

school campus were built

variation of prefabrication

find identity in an environmental culture

recreation spaces
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Historical survey



Revolutionary period

Romantic Period

Ricardo Porro divides the revolutionary period in two ep-
ochs. The first one he calls the romantic period, because
the architecture continued in a traditional way and be-
cause of the strong relation to sensual feelings. Proto-
types were built in order to show the political program.
Symbols and equality influenced the architecture. An ex-
ample is the treatment of the roof for a community.

But Castro changed his mind and his priorities in the
middle of the 60s. After the revolution of 1959  efforts”
were made to improve social services, public housing
and official buildings. Nevertheless, shortages that af-
fected Cuba following Castro’s nationalization (without
paying to its former owners) of all private property and
businesses on the island and along with this declaring
private property illegal followed by the U.S. embargo hit
Havana especially hard; big parts of the city are crum-
bling without sufficient resources to preserve the old
buildings from the effects of the tropical climate, govern-
ment abandonment, and occasional hurricanes.
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Health O Clinica Antonetti () Policlinico Nguyen van Troi

O Hospital de Rehabilitacion

O Instituto de Ciencias Basicas y Preclinicas

Education Q Escuelas de Arte
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O Ciudad Universitaria Jose Antonio Echeverria (CUJAE)

Sport facility O Parque Deportivo Jose Marti

O Ciudad Derportiva

Commerce Q Coppelia
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Monument QO Pargue Monumento a los Martires Universitarios

Science Q Centro Nacional de Investigaciones Cientificas

O Centro de Investigaciones de la Construction (CIEC)

Recreation




Post revolutionary Period

By 1963, the government had banned private architec-
tural practices. Officials began encouraging the stan-
dardized building designs that the Soviets favoured and
shunned such innovators as Mr. Porro. Besides Porro
about half of the 600 architects in Cuba left the country.
Scarce resources added to the difficulties, Mr. Gottardi
said. ,There was a surplus of enthusiasm, but we lacked
many things®. Architects were not interested in the plura-
lity of architectonical and urbanite proposals of Castro.
In 1966 big efforts were made in developing the Plan Di-
rector (master plan) for Havana. Luis Espinosa, an archi-
tect from Columbia proposed to increase the percentage
of green space for the capital citizens.

Most of the public projects in the revolutionary period
were done in the Centre of Havana.




Revolutionary period
1959 - 1970

13. May 2007

Paris

Interview with Riccardo Porro
Cuban architect exiled to Paris 1966, architect and pro-
fessor

From my student friends | was called ,Porromini*!

How old have you been at the revolution?

| was....the revolution was 19.., 19..1959. Yes, so i was
twenty .... twenty... I'm not very good in numbers. But
anyway. | did this party at my house and a lady I did not
invited came to my house and she started to tell me what
just happened to her today: You know [ just mett Castro
few hours before when | was walking on the streets he
passed by in a car with Che. He told me they were pla-
ying a few holes of golf at the Havana Country Club. As
they strolled across the exquisite greens, they made a
brash promise: to turn the seized property into the finest
art school of its kind but they would need the best archi-
tect in the world. If | would know such an architect?

And so she showed up at my house.

You know | was the only architect which came back for
the revolution. The ohter flew to foreigne countries

but we did the (Castro and he) revolution together.

How would you describe the time just after 19597
You know everything was emotional and full of hope and
dreams.

cuban architects in exile

cuban architects studing abroad
foreign architects in cuba

cuban architects working abroad

e



Antonid Quintana (1977

Luis Espinosa (1964) Jose Antonio Choy



Revolutionary period
1959 - 1970

1964

Architect
Ricardo Porro
Roberto Gottardi
Vittorio Garatti

Area
Cubancan

06_Escuelas de Arte

Work on the massive five-building complex started in
1961 and was quickly seen as an architectural marvel,
an expression of revolutionary passion and pride. But it
soon fell out of favour. It was too flashy, too hedonistic
and too expensive, unlike the practical, though unsightly,
concrete-slab apartments springing up east of the city.
And so, last month, 36 years ago, Cuba‘s National Art
Schools officially opened - unfinished. Much of the com-
plex then plunged into ruin - ,abandoned in the middle of
the jungle, a Tikal of the 1960s“ Cuban art critic Gerardo
Mosquera later wrote, referring to the famous Mayan
complex in Guatemala. Now, incredibly, the Cuban gov-
ernment has asked the original architects to return and
finish their masterpiece, listed along with Peru‘s Machu
Picchu and ltaly‘’s ancient Pompeii as one of the world's
100 most endangered monuments. | felt very good
when | heard I'd get to continue the project, Roberto
Gottardi said, a 74-year-old ltalian who moved to Cuba
in 1960 and designed the project's drama school. , This
time | think it will be finished. It's in the government's
interest - and Fidel Castro’s, too®. In Mr. Castro‘s origi-
nal plan, Cuban students and roughly 3,000 other young
people from around the Third World were to study at the
academy, all expenses paid. ,The students are going to
live in the houses that were the residences of million-
aires®, the Cuban president said at the time.
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Revolutionary period
1959 - 1970

Work on the project began in earnest just weeks after the
failed ClA-led Bay of Pigs invasion in 1961. ,Cubans felt
euphoric, enthusiastic®, said Mr. Gottardi, who supported
the revolution. ,We were breathing in air that told us ,ev-
erything is possible’. ,Sometimes we did a drawing one
day that would be used to raise a wall the next day. We'd
work to the beat of African drums®.

Architects used what was readily available - terra cotta
tiles and bricks. They didn't have steel beams, so they
supported their buildings with Catalan vaults, a sturdy,
labour-intensive dome structure used for centuries in Eu-
rope. Mr. Porro put the dance school on a ridge on the
south side of the golf course. He wanted the building’s
roof, viewed from above, to look like broken glass hitby a
fist and shattered, symbolic of the revolution‘s overthrow
of the old order.

Riccardo Porro also designed the art school, giving it the
feeling of an African village ,fused with the heightened
sensuality and eroticism of the tropics®.

He also created the music school, an innovative, snake-
like structure nearly 400 yards long and filled with lights
and shadows. Only a third of it was built. Mr. Garatti de-
signed the ballet school. He wanted it to be tropical.
,Cuba has committed to restoring the schools, but
they‘re struggling to put together the financial pieces”.
Meanwhile, the World Monuments Fund in New York has
added the schools to its list of the 100 most-endangered
sites.
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Revolutionary period
1959 - 1970

1961

Architect
Octavio Buigas

Area
El Vedado

02_Parque Deportivo Jose Marti

The sports grounds that existed here were remodel-
led and completed thus creating one of the most com-
plete sports facilities in the country at the time of their
construction. They were made up of five different areas:
parking lots, stadium, gymnasium, swimming pool and
children’s area. The basketball and volleyball gym with
its parquet flooring and the stands with a 1020 spectator
capacity and 35 meter spans are outstanding structures.
The design of the 3150 capacity stadium stands is also
noteworthy, being covered by a lightweight vaulted con-
crete shell structure whose continuous 125 meter rhythm
provides a certain similarity to Madrid’ s famous Zarzuela
Racetrack built in 1935 be engineer Eduardo Torroja.













Revolutionary period
1959 - 1970

1961-1964

Architect:
Humberto Alonso
Jose Fernandez
Fernando Salinas
Josefina Montalvan

Area:

Post revolution

09_CUJAE ciudad Universitaria Jose Antonio Echeverria

This was one of the greatest works taken on by the Re-
volutionary Government after it came into power in 1959.
It was officially opened in 1964, and nowadays it is still
growing and has already exceeded the original idea with
new buildings. Without doubt, the greatest achievment of
the building complex is the unitary city planning scheme,
which favors continuity of the part already built and pro-
vides great coherency and utility. Classroom buildings
with 5 to 11 floors are alternated, the lower floor being
left free, and connected to each other by blocks of a lo-
wer heigt higher levels and large spaces for movement
on the lower ones. These galleries are interspersed with
courtyards and gardens, and the different levels of the
land are taken advantage of to create more complex and
spacious areas. The buildings constructed by using the
lift slap sysstem, are interesting despite being hard and
cold in their technological expression. The movement of
vetical icrculation on each floor as one goes up is used
as a characteristic component of the facade, in which
the closed blocks and the position of sanitary units on
different levels are notable.
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Revolutionary period
1959 - 1970

1966

Architect
Mario Girona

Area
El Vedado

13_Coppelia

This building has a personality of its own that sets it apart
from neighbouring ones, which are more respectful with
their context. The service block is situated near a corner
and is connected by a bridge to the main one, which is
circular and positioned in the middle of a city block. Its six
rooms, also circular, are covered by a single nerved roof.
This division of a space avoids the monotony and anony-
mity of a single great hall for a large number of diners. Up
to 1000 people may be here at any given time, and there
is room for some of them in areas of the ground floor and
gardens, where the sales and service areas are virtuality
defined by the prolongation of the roof girders and by
the walls holding them up. Today the building is barely
visible from the street as it is totally surrounded by vege-
tation, which means that the place may be more readily
interpreted as a park than as a building, and has become
a symbol of recreational centre of the city, despite not
being sufficiently provided with street furniture.




Ice cream is the passion of the masses. The one-time
pleasure preserves of the bourgeoisie, Cubans wait and
salivate, on average for more than an hour, for their daily
ritual. Making up for decades of deprivation, they indulge
with frenzy, shunning cones on the go in favour of dollop
upon dollop of ice cream, served atop slabs of cake and
drenched with sauces.

Revolutionary in design and concept, the upper-parlour,
set among leafy gardens, occupies a whole block based
on an idea by Celia Sanchez Manduley, heroine of the
Sierra Maestra, it exemplifies the architectural creativity
of the post-Revolution years. Refurbished in 1998, it has
a capacity for 707 seated ice cream lovers.




Revolutionary period
1959 - 1970

1966

Architect
Joanquin Galvan
Carlos Noyola
Onelia Payrol
Sonia Dominguez

Area
La Habana del Ouste
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15_Centro Nacional de Investigaciones Cientificas

The design finally built to house the National Centre
of Scientific Research undertakes the work of a previ-
ous design begun by architect Ignacio Gonzalez Lines.
The design with the absolute horizontal predominance
is composed in front by two blocks parallel to the street
and joined by a main lobby dominated by a strong mar-
guee of reinforced concrete. Inside the lobby, which has
a two- story ceiling, footbridge links to the other Blocks.
The presence of windows with collared stained glass,
accompanied by lush greenery which falls like a curtain
from the raised jardiniéres, tries rather unsuccessfully to
take away from the monumentality of a building which is
perhaps excessively similar to Japanese brutalism, but
holds undeniable interest and merit.






Revolutionary period
1959 - 1970

1967

Architect

Emilio Escobar
Mario Coyula

Sonia Dominguez
Armando Hernandez

Area
Centro Habana

16_Parque Monumento a los Martires Universitarios

Winner of the competitive tender held for the purpose
this area acts as a place of homage, remembrance and
relaxation created by placing within the limits of a typi-
cal El Vedado block, an exterior screen of trees which
provide the shade needed in a park and another interior
screen of concrete divided in various sections each of
which refers to a stage in the struggle with allusive relie-
ves accompanied by explanatory texts which were never
completed.

The most ascendant element positioned beside the main
entrance which can be interpreted as a stylization of a
clenched fist - in the words of its designers - represents
the triumph of the Revolution in 1959. The continuity of
this theme throughout the park together with the tree
cover, contributes to the isolation of the park's central
space creating an appropriate area for sporadic comme-
morative activities and for recreational use.






Health

Soviet period

The SOVIET period broke up totally with the enthusi-
asm of the revolutionary period. Behind the prototypes
invented for schools, hospitals and stadiums grew a big
gueue of copy paste prefabrication systems. Giron, Lift
Slab and IMS, imported from the USSR, were used for
public buildings. Public housing projects were done in
a new form of social participation called Microbrigadas.
The importance of education and health provoked dense
network of school campus and hospitals distributed all
over the city.

In order to increase the percentage of green space for
the citizens, big recreational parks were built in the south
of Havana. Those projects were integrated in the master-
plan “Plan Director of 1971”. A new district distribution
and the rehabilitation of Havana Vieja were part of this
masterplan as well.
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Soviet period
1970 - 1989

19. April 2007

Havana, CUJAE

Interview with Sergio Ferro
Landscape designer and professor at CUJAE

What was the change in public projects after 19597

You know every project has its own story. However in
the first period there were problems for projects because
it needs time to plan recreation areas. One of the main
problems with the biggest already existing recreation
area was that the people did not have access to the
western beaches. At the east beaches there were some
small facilities developed but more and more there were
investments going on for tourists and Cubans got dis-
placed. So the government came up with new strategies
for the recreation of people in the city. The result was
Park Lenin, Botanic Garden and the Zoo.

Why are the parks not in the city centre?

There are several reasons. The main reason is because
the Allamendares River comes from this area and was
part of a water regulation plan released through the hur-
ricane 1963 which was fluting big parts of Cuba. Another
reason is more difficult to understand from a present view
but transportation was not a problem, in the 70s people
used buses and cars. And last but not least there was a
massive camping boom going on not only in Cuba (also
in Canada, South America or Europe). The camping in
the park was almost like a replacement for vacations.

How was the planning process?

There were master plans about increasing the percent-
age of green area per person in the city but Cecilia San-
chez the “secretary” of Castro (unofficial she was his
wife) was the motor of this projects. Anyway she was
more than one times responsible for “nature” projects
and because of that fact called the flower of revolution.

What was your task in the botanic garden?

| was responsible to design a plant house for exotic plants
and the landscape around it. In general the project was
divided in different areas which should have different
themes. Several foreign planers were joining the team.
Of course they had no culture knowledge what appears
in the result.

How did you get the job?

The already existing planning team asked me.
How they got the job, I do not know.
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Soviet period
1970 - 1989

1969- 1972

Architects
Antonio Quintana
Joaquin Galvan
Juan Tosca
Selma Soto
Mario Girona
Thelma Ascanio
Hugo D°'Agosta
Mercedez
Alvarez

Nestor Garmendia
Mario Duran

Area
La Habana del Sur

18_Parque Lenin

With the triumph of the revolution, in 1959, a more or less
planned development of the southern part of the province
was initiated. A complex of great recreational parks was
laid out in order to increase the per- capita percentage
of green land fort he capital’s citizens and to protect the
Vento basin (the capital’s main source of water), made
up of the Lenin Park, linked to the Rebel Army Dam (also
recently built).

New areas were developed, such as Wajay. Managua
and Alberro, the last being the most recent while also ha-
ving the worst quality design and construction methods
in its public buildings and open spaces.

Southern Havana still has the potential for urban deve-
lopment, but it will always be necessary to take into ac-
count the fertile agricultural land surrounding of the exi-
sting settlements, parks and industrial areas, as they are
major source of food for the capital’s citizens.

Ny
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This Park forms part of a landscaped and recreational
cultural complex which is being promoted in the south
of the city. Is construction began in 1969 and in 1971,
although still not finished, the facilities began to provide
some services. The area chosen, of 670 hectares, was a
dilapidated zone due to erosion and deforestation of the
ground. Therefore, the soil had to be enriched and many
plant species had to be brought in. About 80000 three-
meter trees were transplanted and an equal number of
saplings were planted. Among the species most used
were the reed, trumpet wood tree, rubber plants, pines
and araucarias, cycads and other palms, cedars, and
mastic trees. The general design of the park- unheard in
the country until that time- was to give the appearance
of natural forest, therefore doing without pavements and
large- scale buildings.




Soviet period
1970 - 1989

1969-1972

Architect
Joaquin Galvan

Area
La Habana del Sur

19_Las Ruinas

To develop the cultural, gastronomic (Las Ruins), and
recreational activities, several isolated structures had
to be built, most of which were constructed by using a
prefabricated system designed especially for the park
by architect Juan Tosca. Furthermore, various houses
already existing in the area were reformed and used to
house some of the activities. The whole complex is loca-
ted around an artificial lake created from the spillway of
the Rebel Army Dam alongside the park.

As the central neighbourhoods of Havana, situated in the
north and centre of the province, became denser, settle-
ments of lower status arose towards the south, linked
with the agricultural development of the neighbouring
countryside. Much of this Land originally joined to the
town only by tracks and country lanes, with the passing
of time, grew spontaneously to form part of the metropo-
litan area.







Soviet period
1970 - 1989

1968- 1989

Architects:

Luis Lapidus

Jose Planas
Estrella Fuentes
Gilberto Hernandez
Sergio Ferro

Felix Rodriquez
Jose Capello
Yoshikuni Araki

Area:
La Habana del Sur

33_Jardin Botanico

In contrast with Lenin Park, where the buildings are
scattered over the whole area, the National Botanic Gar-
den were conceived with main buildings concentrated in
three large zones near the connecting roads. There is
a system of small decorative waterfalls, which includes
nearby cafeterias and other auxiliary facilities for recre-
ation. A Japanese Garden, connected to one of these
decorative pools and conceived by technicians from this
Asian country in line with the traditional historical con-
cepts of Japanese gardening, is one of the main attrac-
tions of the complex. The remaining 600 hectares of the
park are designed as inhabitation areas in the open air,
which have been arranged by geographic zones and fol-
lowing a strict scientific order although without excluding
landscape design. It is a pleasant educational recreatio-
nal area, but in is physical evolution one notices the lack
of a general planner who would have established - and
would continue to establish — the concepts of land and
architectural development of the whole complex within
a framework of a clearer understanding and perceptual
unity.







Soviet period
1970 - 1989

1968- 1989

Architects:
Sergio Ferro

Area:
La Habana del Sur

38_Green houses

The main structure of the Green Houses, built in the Jar-
din Botanico by Sergio Ferro, consists of two shifted tri-
angles. The system follows a rigid structure but it shows
in some points nice exceptions. The houses are used for
recreational and educational reasons.
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Periodo Especial Periodo Especial

1989 - 2000

After the collaps of the soviet block Cuba was confronted

with a financial problem. So far they sold a huge amount

of suger to the soviets and in return they recieved oil.

The first years Cuba could live from the reserves of the

soviets but than the country started to fall in a big crisies.

So they had to come up with a new idea. The solution

was to open up the country for tourists. After a while the

result was an explosion of tourism which had a visible

and unreturning effect.

In addition during the big crises the urban agriculture

started to grow. A huge amount of fruit and vegetable

was planted for self supply.
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Soviet period
1970 - 1989

23. April 2007

Havana

Interview with Mario Coyula
Architect and urban planer

How would you describe the specifitity of Havana?

Havana i not Caribian it is more european. It is the
crosspoint between Europ and Central America.

What do you think about the architecture in the period
sespecial?

The embargo of course had the effect that not enough
buildings were built but it was not responsible for the
quality of architecture.

What else could be responsible for the quality?

Before the Revolution everybody had sombody to imi-
tate. An urban margenal culture that's what they hava at
the moment.

The bigest project during the period especial was the
panamerican games. What is your oppinion about it?

People are realy happy to live in Havana del Este (Pan-
american area).lt works so well because it's an urban
structure and not suburb like in many ohter areas. A city
is not only built by a masterplan every building has an
influence on the city even the smallest one.






Periodo Especial
1989 - 2000

1991

Architects:
Eusebio Azcue
Carlos Galvez
Alberto Molinet

Area:
Habana de | este

37,38,39_Panamerican Stadions

Because of the big crisis in the early 90s it was uncer-
tain if the Pan-American games could be hold in Havana.
Even though the people did not have enough food they
decided to carry out the games.

37_Sala Polivalente Ramon Fons

A relatively economic cost, constructional simplicity, and
fast assembly were applied to this work as in the other
ones built fort he 11th Pan American Sports Games in
Havana. In particular, this athletics and football stadium
excels due to its vastness and shapes of dome of its
prefabricated concrete elements used to form its exte-
rior perimeter. It holds 35000 spectators, but its isolated
location discourages spectator attendance.
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Battle of Ideas

There were two main stories that started the battle of
ideas. One happened a long time ago in 1966 when an
exiled Cuban high jacked a plane and killed several Cu-
ban students. The Cuban think he was paid by the CIA
because he did not get accused in the US and is still free
there. The story which started the battle in 2000 was an
emigration try of a woman with her child Elia. The women
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died in the boat to Miami and the child was kept by the
Americans. Of course Cuba is thinking the Americans
are demonstrating their power and so the hole story of
,battle of ideas“started. The Tribuna Antiimperialist was
built in front of the American embassy to demonstrate
against them. Furthermore Cuba restarted to invest in
education to have a better school system than the Ame-
ricans do. Promotion on TV or similar actions was used
to transport the messages.
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Battle of Ideas
2000 - today

2000

Architect:
Maikel Menendez

Area:
Vedado

American Embassy

Tribuna Antiimperialista

The Tribuna Antiimperialist was built in front of the Ame-
rican embassy to demonstrate against them. The Ame-
rican answer was a lighted text banner on the embassy
facade where they are screaming quotes against Cuba.
To cover the text Cuba installed plenty of flags as close
as possible to the embassy.

The Tribuna Antiimperialsta is used for demonstrations
for communism and against capitalism. Sometimes there
are some concerts but it seems more to make the tribuna
reasonable. The tribuna is more political than anything
else.

Flags

Stage






Battle of Ideas
2000 - today

2007

Architect:
Jose A. Choy

Area:
La Habana del Ouste

45_Centro de Estudios Ernesto Che Guevara

The center is located just in front of the house where Che
Guevara was living. The building has a green backyard
full of plants designed by Sergio Ferro. Exceptionel is
the designe of the entrance, the building almost seems
to be cutted in two parts. The resulting gap guides to the
backyard, covered by an expressiv sunshine roof, from
where the building is entered. The main used material for
the facade is stone and wood.
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Orphaned or shepherd



Orphaned or shepherd Phenomenon

What is the position of the government with
public projects?

In comparison with the booming growth of Havana
during the first half of the 20th century, the period that
followed has produced a remarkably small volume of
architectural and urbanistic production. It is generally
characterized by mass-housing projects, insufficient to
cover up the permanent housing shortage as well as by
a strong social policy with larger scale public projects
in the domains of health and education and sport. With
the Cuban revolution under Fidel and Raoul Castro, Che
Guevara and Camilo Cienfuegos in 1959, the decadent
expansion was abruptly ceased. Due to a decentralized
development policy, building activity in Havana came
practically to a stand still. Even the most necessary
maintenance work was not carried out, leaving the city to
progressive deteriorate.

These are precisely the reasons to look more closely to
the present and to analyse how the government care
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Orphaned or shepherd

Phenomenon

Almost the whole city seems to be orphaned

The atmosphere in the city almost feels like in a ruin.
After the revolution there was no special investigation
made on the capital City Havana. In fact the government
even had an anti urban and decentralised planning. In a
way the idea behind it was to stop the immigration to the
city and to create an equal density of institutions.




Almost every public building is guarded

It is conspicuous that most places are guarded. Of
course it does not suprise very much that there is military
around gouvernment buildings. But it is interesting that
on one hand a tree is coverd by a fence and a person
is watching it the hole day long and on the other hand a
revolutionary sportstadium as “Deportivo Jose Marti” the
guard does not care. There are clearly different levels of
securtiy noticable.




Orphaned or shepherd

Orphaned projects

To answer why so many projects are orphaned in
Havana is not very easy. Of course there is a big lack of
money since the 90s but it does not seem to be the only
reason especially not in the earlier years after 1959. It
more seems to be sometimes a change of priorities and
of course many projects were be done in a bad quality
especially during the mass prefabrication time so it is
difficult to refurbish them.

Change in priorities

The School of Art is an example where the process of
construction was to slow for the government so they
already lost their interest in the projects and mozved on
to other new developments. The School contains five
different schools designed by tree different architects.
Ricardo Porro the only Cuban architect told the others
when they started with the design to be really fast.
Otherwise they will not finish it and so it took place.

For Ricardo Poro it was always
clear they have to be fast if they
would like to finsh the school

of art.



Subordinated maintenance

In a way it sounds contradict ional that exactly projects
like hospitals, schools or sport facilities are in very bad
contrition than exactly this projects were built numerous.
It seems the existing of the institution is enough for the
government to strength their political approach. A good
maintenance seems secondary. Of course there is a big
lack of money and they probably would invest if they
could but the thing is that government is still priding on
the numbers.

Schools, hospitals and sport
facilities, what is more than the half
of the built volume after 1959, are
mostly in a bad condition



Orphaned or shepherd

Adopting of places

In many of the public squares it is obvious that nobody
cares about them. They seem left and orphaned. Some of
them developed a new dynamic of use and are occupied
by specific group of Cubans. Those groups take the
responsibility about the place and give them meanwhile
a specific kind of identity.



The entrance of the
sportstadium near revolution
square seems to be used as

a music room. The accustic
effect is great.



Orphaned or shepherd

Few sheperd projects

Of course there is always a reason why the government
is taking care of a project or not and this reason is most
closely connected to a higher political decisions and
other influences. So in the group of shepherd project
you can find projects that are supported because of a
symbolic reason, other because of money. Furthermore
there is noticeable that many of the rarely built political
projects are in a good condition compared to schools
or hospitals which were built in a high humber all over
Havana. The same phenomenon are noticeable for
science buildings. A completely different investment are
the urban agriculture projects for self supply which you
can find in a surprisingly high number in the city.



Symbolic reason

The high level of protection of symbolic projects is quite
difficult to understand from our point of view being grown
up in the European culture. It seems there were some
bigger problems in Havana to solve than guarding a
memorial tree but it almost seems to belong to strategies
to keep all of the people busy.

One guard is watching the
memaorial tree the hole day long!

A fence is surrounding the humus
of all continents




Orphaned or shepherd

Dollar reason - separated areas

After the break with the Soviet Union and after finished
all reserves Cuba fell into a big crisis in the earlier 90’s.
Because there was no hope within in the same system
to better days the government had to come up with a
new idea: They opened up the country for tourists.
Furthermore they inverted a second currency for the
tourists called the pessos convertibiles.

-1?_.

5 Pes0S cubanos for an ice cream

5 dollares for an ice cream



This dollar value is almost 26 times higher than the
other currency. Cuban people still get paid in the old
currency. This currency change also had an effect on
the organisation of recreation and free time facilities. So
for example you will find on many places two different
entrances, one for Cuban and the other one for tourists.
In some places there is even a complete separation.

8 PesS0s cubanos for a entrance

8 dollares for a entrance































































Exceptions in rigid

systems

Variation in repetition

The by side effect of the massive prefabrication was that
there was a low demand of architects. They believed
in the construction companies and so they ended up in
having copy pasted schools and hospitals everywhere.
But there are also some good examples within the
prefabrication showing the possible potential of it.
Looking for example at the University of CUJAE it shows
that the layout arrangement and the work with the
topographies are creating a high quality for the outside
space. As a matter of fact the planted trees are giving
guality and identity to the complex.

In Las Ruinas, a restaurant at Parque Lenin, the architect
used a very rigid system. But combining the new structure
with the ruin of the earlier sugar farm and integrating the
plants and trees, the architect creates a system that
reminds of the architecture of Frank Loyid Wright. With
the using of colonial furniture and windows which seems
very convincing.

Shifting

Green houses
Botanic garden






Exceptions in rigid
systems

Variation within material

Together with the mass prefabrication the use of concrete
exploded and following to that a big investment in cement
fabrics too. This rising found its highest pick in 1989 with
the break down of the Soviet Union. In the following years
there was a dramatically drop noticeable that ended in
the big crisis 1993. Since then concrete production is on
the same level as in pre-Revolutionary time. The Tourism
helped to overcome the crisis but didn‘t actually bring a
big boom in the construction economy of Havana. On
the contrary with the system of Joint Venture they started
to import everything they needed for building including
architects and material.

The example Estadio Panamerica shows us the pick of
concrete use: almost every detail was made of concrete.
With the last money they built the stadium using the
cheapest material.

Production of concret during al periods

1989 Soviets: 3500 mega t
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concretflood light

concret structur

concret secundary structructe
concret tribune

concret facade

concret opening

concret ground

concret landscape




Exceptions in rigid
systems

Make - Up

During the main prefabrication time the problem of
identity appeared. They tried to figure out solutions for this
problem. Graphities on walls, statues of Marti or colours
were cheap and easy ways to give new expressions to
existing buildings and give them own faces..




Climatic aspect

The clima in Havana allows it to have openings without
glass. The natural ventilation can be used for a comfitabel
temperature inside the building. One the other hand there
has to be a protection against the strong sun.




Exceptions in rigid
systems

Field of design possibilities

Small and smallest infrastructures

The problem that almost no architect was needed
during the prefabrication time because everything was
organized by the construction company had an effect on
the development of an architectural language and on the
design skill itself.

Of course a lot of architects left the country during the
revolution but even those who stayed were not offered
big jobs. But there were some design ambitions one
might see studying the small projects architects did at
that time. There are plenty of different carefully detailed
bus stations in concrete made up with colours.



Landscape

The landscape design got more and more important
after the revolution. During the time of prefabrication it
sometimes seemed to be the only part were an architect
could participate on projects. For this time it almost
seems to be an oasis for design ambitions. The result is
convincing and in most of the case the best part of the
projects




Exceptions in rigid
systems

Material feature

Within the phenomena of concrete monotony there
are some ambitions to work with the material and to
experiment. There are nice examples how to work with
positive negative forms especially in the monument of
the Parque Monumento a los Martires Unversitarios
where they fixed some bags full of earth in the concrete
form. The result is imprints of people.







Exceptions in rigid
systems

Conclusion

Prototyps as outstanding examples

One of the big goals of the revolution was to build a
good distribution in health education and sport. For this
approach prefabrication was perfect, to say there is no
guality behind is wrong. As a matter of fact there wouldn‘t
be such a high dense of institutional facilities without
prefabrication.

Another thing showing up comparing quantity with quality
is that in each program type shining prototypes are found
which should exemplary represent the investment in
this institution. Of course it is not surprising that these
examples were built shortly after the revolution.

Total amount of public buildings in Havana City

Prototypes

[ | Clinica Atonetti

Escuelas de Arte

Parque Deportivo Jose Marti
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There are design ambitions

Even there is no architect used for the numerous
production of prefabricated facilities there are signes
of design abitions noticable in the field the architects
recieve responsibilty. This results are lovely an influence
the picture of the city maybe more than expected.









Rhetoric of socialism



Rhetoric of socialism

Phenomenon

Is there rhetoric of socialism in architecture?

All the merchandise stuff you get in Havan like Che
Guevara T-shirts etc. is part of socialist demonstration
which already got cult and stereotypical. But is there also
a rhetoric of socialism in architecture? If you are looking
for the huge political socialist tempel you will not find it.
Almost all political buildings are reused. There seems to
be no big representing demand with architecture.



Interviews

Name: Ismaeko

Age: 31

Job: guard at Tribuna Antiimperialista
Education: engineer

What do you know about the Tribuna Antiimperialista?

I know it was errected because of the terror attacke 1966
of Possada Cariles and the kidnaping of the child Elia.
The name of the park before was Park July IV

The foundation was in octobre 1998.

There are 38 flags in front of the embassy. The number |
38 is corresponding to the years of independence. -
There is space for 10000 people.

Name: Maria

Age: 61

Job: architect
Education: architecure

What do you know about the parque monumento a los
martires universitarios?

The park is a monument for the students who died
demonstrating for the revolution. Furthermore it tells
the history of the revoltion. The big stair is a symbol
for education and should make visible that the martyrs
were students. The big concret part on the right side of
the entrance stands for the revolutionary triumph.




Rhetoric of socialism  Anti- Demonstration of power

Most of the governmental buildings in Havana were reu-
sed after the Revolution in 1959. All of the buildings still
own the same language as in 1950. Although the buil-
dings have a monumental character and still show the
power of the dictatorship of Eugenio Batista, Fidel Castro
has not invested in new governmental complexes.
Compared to the financial effort in building new schools
and hospitals the raise of government buildings show the
modest presence of rhetoric socialism. Investing in edu-
cation and health was the most important act in the years
after the revolution.

Compared to the government buildings of Havana the
Soviet Embassy built in the 80s, show the presence of
the USSR in Cuba with a majestic gesture. The tower is
on top formed as a spatial cross.
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Political buildings built
before 1959 and reused by
the Castro government



Embajada de la Union Sovietica

1988
Alexander Rochegov
Basillo Piasecki



Rhetoric of socialism

Modest demonstration

The architecture produced after the revolution is mainly
done by prefabrication and does not show certain rheto-
ric of socialism. The technical of the production is more
readable than the political way of thinking. Nevertheless
one can see or feel some weak traces of socialistic ar-
chitecture.




Use of cuban colors

Old buildings or prefabricated complexes without identity
and no face are often painted in bright colours. Some
of them are coloured with the Cuban flag colours blue,

white and red.




Rhetoric of socialism

Roof for community

Some projects of the romantic period own big roofs which
are covering a public space for a community. Besides to
protect of the strong tropical sun and rain the roof is also
meant to be a sign of the social thinking of connect a
community in which everyone has the same rights.
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Scale of projects

The recreational projects in the 70s were built in order
to increase the per- capital percentage of green land for
the capital citizen. They are located in the peripherical
area along the Alamandares river. Beside of recreation
they are used for educational purposes as well. In the
middle of the 70 the capital citizen spent their vacations
with camping in those parks. The scale of those parks
can interpreted as another sign of rhetorical socialism.
Everybody is welcomed in the parks, which take place
between 400 and 600 hectar.




Rhetoric of socialism

Demonstration of solidarity

Social projects abroad

Cuba always tried to participate in international solida-
ry projects. In countries all over the world Cuba esta-
blished and realized solitary programs in order to help
poor countries and to show the world the solidarity of
the Cuban politics. In Peru and Vietham Cuba has built
big health complexes, constructed in Giron and Liftslab.
Besides the construction systems a couple of experts
were sent to those countries to realize and establish the
projects.

“Nuestros oberos de las construccién han llevado a cabo
tambeén trabajo soldario en ofros paises... una brigada
internacionalista termind seis hospitales rurales an
Pera...”

“En la Republica Democratica de Viet Nam nuestro
contingente internacionalista Ho Chi Minh ha construido
numerosas obras como contribucidén a la reconstruccién
de ese heroico paid...”

Fidel Castro Ruz ,Informe Central al Primer Congreso del Partido
Comunista de Cuba® Page 230 and 76

Hospital, Centro Gel



School in Viet Nam constructed
by cubans

etico, Hotel

Hospitalsl

Infrastruktur
Tanzania

Specialists for public housing



Rhetoric of socialism

Pabellon Cuba
1963

Juan Campos
Lorenzo Medrano

Pabexpo

1987
Mario Girona

International events

During the whole history of Cuban socialism the govern-
ment invented or participated in different international
events although Cuba was geographical and political
isolated from the rest of the world. Never the less Cuba
was interested to show on an international stage the pre-
sence of socialism even if sometimes in an exaggerated
and too optimistic way. Even in the 90s, after the fall of
the USSR, Cuba organised the Pan-American Games.
The government built a complex of different stadiums,
housing and public squares in order to show the world
that Cuba is still alive. The project was financed with the
last reserves of the USSR.

Estadio Panamericano

1991
Emilio Castro






Rhetoric of socialism

~.
Plan with the shape of a woman’s uterus ‘

Change of symbolic use

Volume as a symbol

Already before the revolution the use of symbols in archi-
tecture was common. For instance the basketball stadi-
um built for international games in 1957 was constructed
as a butterfly. The roof touches the ground only on two
points.

Plan and section as a symbol

Ricardo Porro, Vitorio Garatti and Roberto Gottardi tried
to make a relation to the tradition and used in a very
direct manner symbols to generate the shape of the art
school buildings. Porro took the shape of a female body
to make the layout for the School of Draw. In the section
of each studio he made a relation to a woman’s breast.
The fountain in the middle of the school he shaped like
a vagina.
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Volume like a butterfly

Section like breasts




Rhetoric of socialism

Manifold interpretation

Two years later Mario Girona constructed the famous
Coppelia. To generate the shape he used the image of
a landed UFO. The top of the roof corresponds to the
top of a cathedral. The first floor is layout as 4 ice cream
bulbs. In each bulb is a separate lounge.

Is it an Ufo in the park or
icecream palace? There are
several interpretations possible.



Seperation of symbol and building

From the 70s to the 80s during the time of massive pre-
fabrication the role of architectural symbols became less
important. The function of the building itself was the de-
monstration. On the other hand they built separate mo-
numents or positioned statues of Marti next to the ent-
rances to bring the symbolism and identity back to the
buildings.




Rhetoric of socialism

Conclusion

Patchwork of symbols without any architectual
passion

Looking at the project Tribuna antiimperialista it seems
that the symbols overtook the position of architecture its-
elf. The project appears almost as a caricature of sym-
bols without any architectural passion. The Symbols are
for example triumph arch, flame on the ground, dragon
or national tree. All of them are addressed against the
Americans or the capitalism itself.
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Tribuna Antimperialista

2000
Maikel Menendez



1959 Revolution

1960

Importance of symbolic is rising

The importance of the symbols is rising during the last
years. As deeper the country gets into the crisis as more
important seems the represantive demande. The battle
of idea is a clear signe for this development.

1989 Soviets
1993 Big Crisis

- Rhetoric of socialism

~ . Production

2000
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Clever planning culture

Phenomenon

The big recreational parks are setiled along the
Alamandares River from the north to the south. They are
built in different periods. The Parque Metropolitano was
projected already before the revolution, the Parque Lenin
in the beginning of the 70s. The faces and character
of the parks are different. The idea behind the Parque
Lenin belongs to the thinking of the socialism and should
increase the per- capital percentage of green land for
every citizen in the capital.

Today the park itself and some of its nice projects seem
to be still shepherd and cultivated although the periphery
location suffers under the lack of public transport. The
big parks in the peripheries are done during the time of
highest prefabrication and seem because of quality and
scale unique for Cuba and the rest of the world.

On the other hand the appearance of the Parque
Metropolitano which is settled in the centre between
Vedado and Miramar is empty, forsaken and uncultivated.
The citizens are even afraid to visit the park because of
its uncanny face.



Revolutionary period

Post revolution

Increase % of green area
Hurrican Flora 1963
Water contamination
Waterregulation
Agriculture

Plan Cordon 1964

Green belt
© © © © © ©
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Health
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Parks
O Las Ruinas
O Green house
Dams
o Parque Lenin
O Botanic Garden

Clever planing culture




Clever planning culture Two faces

Parque Metropolitano



Parque Lenin



F Parque Metropolitano

E Escuelas de Arte

D Zoologico Nacional

C Parque Lenin

B Expo Cuba

A Jardin Botanico

Few parks but a huge area

The big recreation projects are settled along the Alaman-
dares River from the center till the peripheries. Like a
pearl chain one park follows the next. Parque Metropo-
litano is the first one in the centre, Jardin Botanique the
last one in the peripheries. They are built in different pe-
riods and have different appearances.



Interviews

Name: Enrique
Age: 52

Job: park guide
Education: doctor

How big are the parks?

Park Lenin: 670 ha
Botanic garden: 600

How many people are visiting the parks?

On a working day 200 - 400 persons.
On the weekend around 1000 persons.

Is there a public bus to get to the park?

Since the periodo especial there is a problem with the
public transport connection because of the lack of oil.
There are some bus organisations which bring the
people to the park but actualy it is difficult to get to the
parks which is a real problem.

How often are the people coming to the park?

For the most of them it is something special. | would say
in general the people are coming two times a year to the
parks.




Jardin Botanico
1968- 1989

Luis Lapidus

Jose Planas
Estrella Fuentes
Gilberto Hernandez
Sergio Ferro

Felix Rodriquez
Jose Capello
Yoshikuni Araki

Parque Lenin
1969- 1972

Antonio Quintana
Joaquin Galvan
Juan Tosca
Selma Soto
Mario Girona

Interaction of nature and facility

facilities along main roads

natural lake

distribution of facilities

embalse ejercito rebelde



artificial landscape

dense exibition layout

natural river

no waterregulation

flooded school

Expocuba
1989
Humberto Ramirez

Romulo Fernandez
Heriberto Duverger

Escuelas de Arte
1964
Ricardo Porro

Vitorio Garatti
Roberto Gotardi



Clever planning culture

Survey

Investigations in waterregulation

After the big hurricane Flora in 1963 Havana City and
big areas in peripheries were flooded. The government
decided to develop a system of dams in order to control
the water. The result was a belt of dams which surrounds
Havana city. Today 35 dams are settled in this blue belt.
Water towers which should guarantee the water pressu-
re are part of the image in the periphery. Beside water
pressure and cleaning of water the blue belt made the
foundation for agriculture and the sugarcane.







Clever planning culture

Green Belt

One of the most important points in the plan director in
1964 was to raise the agriculture and sugarcane harvest.
According to the plan Cordon the government decided
to settle a green belt for agriculture overlapping the blue
belt. After the revolution in 1859 Cuba invested a lot in
agriculture and copied the methods and techniques like
machines and pesticides of the USSR. During the 10
million- ton sugarcane harvest in 1970 Havana City was
practically empty because more than 70 percent of the
citizens were in the peripheries harvesting.
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Chain of parks

The use of pesticides in those areas contaminated the
groundwater in the Vento, the capital’s main source of
water. A complex of great recreational parks was laid out
in the green belt in order to protect the Vento basin and
to increase the per- capital percentage of green land for
the capital’s citizens. Each park owns nice buildings and
facilities. Las Ruinas for instance was built in Parque Le-
nin. The Architect Joaquin Galvan extended old ruins of
a sugarcane farm with prefabricated elements. He in-
corporated studies of colour, murals, and an interesting
design for courtyards, gardens and open spaces to give
a more human aspect to a rigid plan that was repeated
usually all over the country.







Clever planning culture Conclusion

Unique solution for its time

The architecture of the infrastructure facilities is
surprisingly high for this period.

The result of organisation and circumstances of the
system is that Art School or Metropolitan Park are not
developed in the same way as the parks in the peripheries
are.

Comparing the planing of the Park Lenin and botanic
garden with other cities at this time the strategie seems
to be really unique for this time.

Scenario

Urban agriculture Urban agriculture is infiltrating
the city!
Allamandares belt
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